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Ab t Th s Choosing a software implementation (SI) partner is a lengthy process. A software
Ou IS Implementation scope of work (SoW) document is a comprehensive blueprint that quides
Gu ide your project from inception to completion. It requires time and resources that can seem

daunting to any organization. As time-consuming as it is, we suggest going through each
step meticulously.

e The essential components typically found in an SoW

e How they contribute to successful software implementation
e Best practices for organizations beginning the SoW process
e What follow-up questions to ask




Components of a
Scope of Work (SoW) part1

1.

PRESENTATION

PROJECT OVERVIEW °
Brief description of the

project’s purpose and

goals.

SCOPE DESCRIPTION 5
®

Detailed explanation of
the software'’s
functionality and
features.

{0 N]|Xeq) 6
OBJECTIVES °
A clear statement of

what the project aims to
achieve.

PROJECT

DELIVERABLES ~
List of all the tangible

items or outcomes

expected from the
project.

RESOURCE
REQUIREMENTS ~
Specify the personnel,

hardware, software, and

other resources needed.

ROLES AND 9
RESPONSIBILITIES ~
Define the roles and
responsibilities of team

members and

stakeholders.

PROJECT
ASSUMPTIONS

Document any
assumptions made

during project planning.

RISK ASSESSMENT

|dentification of
potential risks and
mitigation strategies.

CHANGE CONTROL
PROCESS

Outline how changes to
the scope will be

managed and approved.

12.

QUALITY AND
TESTING

Describe the testing
process and quality
assurance measures.

ACCEPTANCE
CRITERIA

Define the criteria that
must be met for the project
to be considered complete.

COMMUNICATION
PLAN

Specify how
communication will be
handled among team
members and stakeholders.



Components of a
Scope of Work (SoW) part 2

13.

14.

15.

BUDGET AND
ESTIMATE

Provide an estimate of
project costs and
budget constraints.

LEGAL AND
COMPLIANCE
Address any legal or
regulatory requirements
that need to be met.

TRAINING AND
DOCUMENTATION
Describe any training
that will be provided
and document
requirements.

16.

17.

18.

POST-PROJECT
SUPPORT

Detail the support and
maintenance plan after
the software is
deployed.

DEPENDENCIES

List any external factors
or dependencies that
may impact the project.

APPROVAL AND SIGN
OFF

Define the process for
project approval and
sign-off.

19.

APPENDICIES

Include any additional
documents or reference
materials as needed.




Importance of a
Scope of Work

CLARITY AND ALIGNMENT QUALITY ASSURANCE —
Ensures that everyone involved is on the same Ensures reliability, user satisfaction,
vlow

page, reducing misunderstandings and and user adoption.
disagreements down the line.

—
N I /. RISK MITIGATION :
- Enhances the project’s resilience and
minimizes the likelihood of costly delays.

CHANGE ORDER MANAGEMENT

y Prevents scope creep and ensures that
changes are implemented in a structured

manner.
@%@ RESOURCEMANAGEMENT @ ') BUDGET CONTROL
N/
=’ Ensures that resources are allocated = =F Helps to keep the project financially
efficiently and that nothing is overlooked on track, avoiding unexpected
regarding resourcing. expenses or overruns.

@ COMMUNICATION AND TRANSPARENCY LEGAL AND COMPLIANCE

Fosters transparency and alignment, Helps stakeholders understand their roles and
leading to smoother project execution. responsibilities and avoid legal pitfalls.




Best Practices for the SoW Process

DEFINE REQUIREMENTS

By providing a detailed description of your
project’s purpose, goals, and scope, you

PROVIDE FEEDBACK OFTEN

Note what is working well and where
iImprovements can be made. You empower your

create a collaborative and effective
partnership with your Sl partner.

RESEARCH PARTNERS

Look for partners who have a proven
track record of success in similar
projects, showcasing their ability to

deliver results and meet expectations.

COMMUNICATE CLEARLY

You create a foundation of trust and
0 \ \ collaboration by clearly articulating
your expectations, timelines, and any
changes to the scope.

GOVERNANCE STRUCTURE

Create a framework that promotes
accountability and streamlines decision-
making processes.

partner to make necessary adjustments to keep
the project on course.

MONITOR PROGRESS OFTEN

By staying vigilant and proactive in
problem-solving, you can maintain the
project’'s momentum and swiftly resolve any
Issues.

REALISTIC EXPECTATIONS

This approach helps manage stakeholders’
expectations, ensuring that the project stays on
course and is completed within the agreed-
upon timeframe and budget constraints.



Y N t The scope of work process is essential to implementation success no matter what software
OU r ex or complexity you're dealing with. Being fully informed about what to expect and how best
to proceed will make the SoW process much simpler to navigate. We hope this guide has

M ove empowered you wirth this information.

If you would like to speak to the Canidium’s team of experts about your implementation or
revenue operations or go-to-market strategy, contact us today.

Justin Lane, Strategic Services Technical Lead
justinlane@canidium.com

,\ www.canidium.com




