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5 Improvements Your Organization
Will See After Implementing SPM




The 5 Benefits

]_ Streamlined Commaission
Calculation

2 Enhanced Sales
Performance

3 Improved Sales
Compensation Management

4 Increased Sales Efficiency

5 Better Data Accuracy and
Compliance




SAP Commissions automates and According to Gartner, 3-5% of all
streamlines the commission sales compensation expenditures
calculation process. are overpayments.

Automated Calculation Engine

SAP Commissions is equipped with a powerful calculation
engine that automates complex commission calculations. It
can handle various commission structures, such as tiered
commissions, split commissions, and multi-dimensional
commission plans. The system automatically applies
predefined commission rules and formulas to calculate
commissions based on sales data, performance metrics, and
other relevant factors.

Integration with Sales Data

ission

SAP Commissions integrates with sales systems, such as
customer relationship management (CRM) or enterprise
resource planning (ERP) platforms, to retrieve sales data. By
connecting directly to these systems, SAP Commissions
eliminates the need for manual data entry or data
import/export processes. This integration ensures accurate
and up-to-date sales data for commission calculations.

Flexible Commission Plan Design

SAP Commissions provides a user-friendly interface for
designing and managing commission plans. Organizations
can define commission structures, commission rates, target
achievement thresholds, and other variables according to their
specific business requirements. The system supports a range
of commission plan types, allowing organizations to
accommodate diverse sales roles, products, and territories.

Real-Time Calculation and Reporting

SAP Commissions enables real-time commission calculations
and reporting. As sales transactions or performance data are
recorded in the integrated systems, the calculation engine
processes the data and generates commission results
immediately. This real-time calculation capability allows sales
representatives and managers to access up-to-date
commission information, track progress towards targets, and
view their commission statements in real-time.
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Enhanced Sales -
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‘ ‘ 1 Or m a n ce SAP Commissions provides real-time

visibility into sales performance
metrics, allowing organizations to
monitor and analyze sales data
effectively.

Real-Time Performance Visibility

SAP Commissions offers real-time visibility into sales performance metrics and commission
data. Sales representatives can access their individual performance dashboards, which
provide insights into their progress towards targets, commission earnings, and key
performance indicators (KPIs). This visibility enables sales representatives to track their
performance effectively, identify areas for improvement, and take proactive measures to meet
or exceed their goals.

Goal Alignment and Incentives

SAP Commissions allows organizations to align sales goals with commission incentives. By
designing commission plans that reward desired behaviors and sales outcomes,
organizations can motivate their sales teams to focus on strategic objectives. For example,
commissions can be structured to incentivize the sales of specific products, achievement of
target quotas, or the acquisition of new customers. The clear link between performance and
financial rewards creates a stronger incentive for sales representatives to perform at their
best.

Performance Analytics and Insights

SAP Commissions provides robust reporting and analytics capabilities. Organizations can
leverage these features to gain deeper insights into sales performance trends, patterns, and
outliers. By analyzing this data, sales managers can identify top-performing individuals or
teams, identify areas for improvement, and make data-driven decisions to optimize sales
strategies and resource allocation. These insights enable targeted coaching and support to
enhance overall sales performance.

Gamification and Motivation

SAP Commissions can be integrated with gamification elements to further enhance sales
performance. Gamification techniques, such as leaderboards, badges, and rewards, can be
incorporated into the commission system to create a competitive and engaging environment.
By fostering healthy competition among sales representatives, gamification encourages
increased effort, productivity, and collaboration. It drives a sense of achievement, recognition,
and fun, which can significantly boost sales performance.



SAP
Commissions
automates and
streamlines the
commission
calculation
process.
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Improved Sales

Flexible Commission Plan Design

SAP Commissions offers flexibility in designing and
managing commission plans. The system can accommodate
complex commission models and adapt to changing
compensation rules or business needs.

Automated Calculation and Accuracy

SAP Commissions automates the calculation of sales
compensation based on predefined commission rules and
formulas. By eliminating manual calculations, the system
reduces errors and ensures accuracy in commission
calculations. This automation saves time, reduces
administrative overhead, and increases the accuracy of
commission payments.

Commission Plan Simulation and Modeling

SAP Commissions allows organizations to simulate and
model commission plans before implementation. This feature
enables organizations to analyze the impact of different
commission structures, rules, and changes on sales
compensation outcomes. This capability helps optimize
commission plans to achieve desired outcomes and align
with business objectives.

Transparent and Timely Commission
Statements

SAP Commissions generates transparent and timely
commission statements for sales representatives. This
transparency builds trust, reduces disputes, and improves
communication between sales representatives and the
organization.

Compliance and Auditability

SAP Commissions helps organizations maintain compliance
with internal policies and external regulations related to sales
compensation. The system ensures transparency,
accountability, and accuracy in sales compensation
management, reducing the risk of non-compliance or legal
issues.
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reducing paperwork, SAP Commissions
enables sales teams to focus more on
selling activities and customer
interactions.

Automation of Commission Processes

SAP Commissions automates various manual and time-consuming processes associated
with commission management. By automating these tasks, sales representatives and
administrators can save significant time and effort, allowing them to focus more on core
selling activities.

Reduction of Errors and Discrepancies

Manual commission calculations and data entry are prone to errors, which can lead to
disputes, delays, and inefficiencies. This reduces the risk of discrepancies and ensures
accurate commission payments. Additionally, the system maintains a clear audit trail, making
it easier to identify and resolve any issues that may arise.

Integration with Sales Systems

SAP Commissions integrates with sales systems, such as CRM or ERP platforms, to retrieve
sales data and performance metrics. Real-time integration allows for immediate access to
sales data, saving time and enabling prompt decision-making.

Sales Performance Analytics

SAP Commissions provides robust reporting and analytics capabilities, allowing organizations
to analyze sales performance data in real-time. This enables them to make data-driven
decisions, optimize sales strategies, and allocate resources effectively, ultimately leading to
increased sales efficiency.

Mobility and Accessibility

SAP Commissions can be accessed through mobile devices or web browsers, providing sales
representatives with on-the-go access to their commission-related information. This mobility
enables sales representatives to view their performance, commission statements, and
progress towards targets from anywhere, anytime.



SAP Commissions centralizes Centralized and Integrated Data

commission-related data, ensuring
data accuracy, consistency, and SAP Commissions centralizes commission-related data
U ’

and integrates with other systems, such as CRM or ERP
platforms, to retrieve sales data and performance
metrics. The integration ensures that commission
calculations are based on accurate and up-to-date
information, leading to improved data accuracy.

compliance with internal policies
and external regulations.

Automated Data Validation

SAP Commissions incorporates automated data
validation checks to ensure the integrity and accuracy of
the data used for commission calculations. These
validation checks help identify and rectify data
discrepancies or errors, ensuring that commission
calculations are based on reliable and accurate data.

Compliance with Internal Policies

SAP Commissions allows organizations to define and
enforce their internal commission policies and guidelines
within the system. By promoting adherence to internal
policies, SAP Commissions enhances compliance and
consistency in commission management.

Auditability and Documentation

SAP Commissions provides robust audit trail capabilities,
maintaining a record of all commission-related activities,
calculations, and changes made within the system.
Organizations can easily access and review the historical
data and documentation, which is crucial for compliance
purposes.

Security and Data Privacy

SAP Commissions incorporates security measures to
protect commission-related data from unauthorized
access, manipulation, or breaches. Compliance with data
privacy regulations, such as GDPR, is also addressed
through appropriate data handling and privacy controls.

Regulatory Compliance Support

SAP Commissions helps organizations comply with
external regulations and legal requirements related to
commission management. Organizations can
demonstrate transparency, accuracy, and compliance in
commission calculations and payments, mitigating the
risk of non-compliance and potential legal issues.
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Bring The
Benefits To Your
Organization

If you're looking for a way to streamline your commission calculation, boost
sales performance, and manage sales compensation more effectively, consider
using Sales Performance Management software like SAP Commissions.

ONOBORONO

Automated calculation engine, flexible commission plan design, and real-time
reporting capabilities to ensure accuracy and transparency in commission
calculations.

Sales performance metrics, aligns sales goals with commission incentives, and
offers analytics and insights to improve decision-making.

Gamification elements and continuous performance monitoring, SAP
Commissions motivates sales representatives and maximizes sales
productivity.

Commission plan simulation, payroll and finance system integration, and
compliance and auditability features.

Automates administrative tasks, reduces errors and paperwork, and offers
sales performance analytics to increase sales efficiency.

Optimize commission management processes, attract and retain top talent,
improve sales performance, and achieve their goals.



About Canidium

Expertise
Canidium has a team of experienced consultants specializing in SAP commissions
implementation.

Track Record
We have a proven track record of successful implementations across various
industries.

Customized Solutions
Canidium tailors solutions to meet your unique business requirements.

End-to-End Services
We offer comprehensive services from planning to post-implementation support.

Change Management
Canidium assists with change management and user adoption strategies.

Ongoing Support
We provide ongoing support and maintenance services.

Client Satisfaction
Canidium prioritizes open communication and collaboration for client satisfaction.

Locations
Colorado
United Kingdom

Latin America

877-651-1837




